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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E,
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of TSMO
and the Honorable Council September 24, 2019

State House
Concord, New Hampshire 03301

REQUESTED ACTION

The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation to enter into a contract amendment, with Tilson Technology
Management, Inc. (Vendor #265209), Portland, ME, Contract #2016-10. The purpose of this
amendment is to extend the completion date from October 30, 2019 to October 30, 2022 to continue
designing and building the Advanced Transportation Management System (ATMS) on the Frederick E.
Everett Turnpike (FEET), effective upon Governor and Council approval. The original contract was
approved by Governor and Council on March 22, 2017, Item #23, amended on February 21, 2018, Item
#5A and amended on October 3, 2018, Item #30.

EXPLANATION

The purpose of this contract amendment is to allow sufficient time to complete the Advanced
Transportation Management System on the Frederick E. Everett Turnpike. This contract amendment is
requested for the following reasons:

o Allow for the VA roofing project to be completed. The VA roof in Manchester, NH is leaking and is
under contract to be repaired. Tilson is responsible to install wireless communication equipment on
the roof and that cannot be completed until the roof is repaired. At this time the exact schedule is
unknown and we need to provide an additional year for this work.

¢ Include a 24-month maintenance and warranty period. This was included in the original contract
documentation. The project work is expected to be completed October 30, 2020. The 24-month
maintenance and warranty period would then begin with a completion date of October 30, 2022,

e To extend the outer-limit end date that was built into the original contract language. Original outer-
limit date is May 30, 2021, and this contract is to extend that date to October 30, 2022.

There will be a future contract amendment request for a change order to increase the contract amount.
This change order is currently under review with the Parties. At this time due to time constraint we are
requesting the time extension only.

The Amendment has been approved by the Attorney General as to form and execution. The Department
of Information Technology (DolT) has reviewed and approved the Amendment. Copies of the fully
executed agreement are on file at the Secretary of State’s Office and the Department of Administrative
Services Office, and, subsequent to Governor and Council approval, will be on file at the Department of
Transportation.
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It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan
Comimissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNQOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit
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Denis Goulet
Commissioner

a
| August 27, 2019

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation ,
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification ttllat the Department of Information Technology
(DolT) has approved your agency’s request to amend a contract with Tilson Technology
Management, Inc., of Portland, ME as described bclow and referenced as DolT No. 2016-094C.

The purpose of this amendment is extend the completlon date from October 30, 2019 to
October 30, 2022 to continue designing and building the Advanced Transportation
Management System (ATMS) on the Frederick E. Everett Turnpike (FEET), effective
upon Governor.and Council approval.

A copy of this letter should accompany the Department of Transportation’s submission to
the Governor and Executive Council for approval.

~ Sincerely,

Denis Goulet

DG/ik
DolT 2016-094C

cc: Charles Burns

“Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
i DEPARTMENT OF TRANSPORTATION .
Advanced Transportation Management System (ATMS)
Frederick E. Everctt Turnpike Corridor (FEET)
RFP 2016-10
CONTRACT AMENDMENT C

WHEREAS, the Governor and Council approved an agreement between the New Hampshire
Department of Transportation (NHDOT) and Tilson Technology Management, Inc. on March 22,
2017, Item #23 for the period of March 22, 2017 through May 30, 2018,

WHEREAS, the Governor and Council approved an amendment to the Agreement between NHDOT
and Tilson Technology Management, Inc. on February 21, 2018, ltem #5A, to be effective through
October 30, 2018,

WHEREAS, the Governor and Council approved an amendment to the Agreement between NHDOT
and Tilson Technology Management, Inc. on October 3, 2018, ltem #30, to be effective through
October 30, 2019 and to increase the contract amount by $158,226.00.

WHEREAS, the Vendor, Tilson Technology Management, Inc. and NHDOT have agreed to amend
certain provisions of the agreement;

WHEREAS, Section 1.3 Contract Term, states the Contract initial term will begin on the Effective
Date and extend through May 30, 2018 with three, one-year option to extend (“Extended Term™) at the
sole option of the State, subject to the parties’ prior written agreement on applicable fees for each
extended term, up to but not beyond May 30, 2021. NHDOT wishes to amend the outer-limit end date
of May 30, 2021 to October 30, 2022.

WHEREAS, Section 1.7 Completion Date, of the Contract Agreement is October 30, 2019 and
NHDOT wishes to amend the date to October 30, 2022.

RESOLVED, that the agreement be amended as follows:

Section 1.3 Contract Term shall be amended to read Contract initial term will begin on the Eftective
Date and extend through May 30, 2018 with the option to extend (“Extended Term™) at the sole option
of the State, subject to the parties’ prior wrilten agreement on applicable fees, up to but not beyond
October 30, 2022.

Section 1.7, Completion Date, of the Contract Agreement shall be amended to read October 30, 2022,

All other provisions of the agreement shall remain in effect.

Initial and Date All Pages: i Contract Amendment C
Vendor Initials 73 90 Date: q Page 1 0f 2 '



STATE OF NEW HAMPSHIRE
. DEPARTMENT OF TRANSPORTATION
> Advanced Transportation Management System (ATMS)
Frederick E. Everett Turnpike Corridor (FFI:T)
RFP 2016-10
CONTRACT AMENDMENT C

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

@ &'WAV | Date: 0] ,( 9:,2] V_:[

oshua B. Broder, CEQ
Tilson Technology Management, Inc.

Corporate Signature Notarized:
STATE of _{M (LN Q.
counTy of (li byl

On this, the 0/‘)5 Kofgéﬂiﬁml&@( , 2019, before me, ch‘q».\-. T /"{‘Ad?& , the

undersigned ff'cet

be the ‘ ™ of | |0 , a corporation, and that she/he, as such

/\F,H\LQ'/BYM&J/ , personally appeared and acknowledged her/himself to

Cf_'() being

authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name

ol the corpuration by her/himsell as CED

IN WITNESS WHEREOT | hereunto set my hand and official seal.

*@A’Q‘_‘ (SEAL)

Notary Public/Justice of the Peace
My Commission Expires: 0ckoe 5 Joig

Department of Transportation

~

BENJAMIN T, MADDEN
Notary Public, Stata of Maine:
My Commission Expires October 25, 2019

Date: ‘7/ ?p// ?

William 1. Cass, PE, Assistant. Commissioner

State of New Hampshire Department of Transportation

Approved by the Att(;rney General {(Form, Substance and Execution)

Date: 10/ 3/ 1y

Aent of Justice

Approved by NH Governor and Council

Date:

Initial and Date All Pages: ' O . Contract Amendment C
Vendor Initials _"< 62 Date: l l Page 2 of 2




CERTIFICATE OF TILSON TECHNOLOGY MANAGEMENT, INC.
(Corporation Without Seal)
1, Lynne D. Houle, do hereby represent and certify that:

(1) 1 am the Clerk of Tilson Technology Management, Inc., a Maine Corporation (the
“Corporation™).

(2) I maintain and have custody of and am familiar with the minutes of the Corporation.
3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by the
Board of Directors of the Corporation via unanimous written consent in lieu of a meeting
of the Board of Directors dated as of April 18, 2016, which written consent was duly
adopted in accordance with Maine law and the Bylaws of the Corporation.

(5)  The signature of Joshua Broder, Chief Executive Officer of the Corporation, affixed to
any contract, instrument or document shall bind the Corporation to the terms of such
contract, instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

)] The Corporation has no seal.
IN WITNESS WHEREOF, I have hereunto set my hand as Clerk of the Corporation.

This document is dated the 23" day of September, 2019.

T dDodlncte

Lynne D.%Houle, Clerk of Tilson Technology Management, Inc.

STATE OF MAINE,
COUNTY OF CUMBERLAND, ss.:

Personally appeared before me Lynne D. Houle, to me known to be the person described in and
who executed the within and foregoing instrument, and acknowledged that she signed the same
as her voluntary act and deed, for the uses and purposes therein mentioned.

Witness my hand and official seal hereto affixed.

Signed: ) 1148000 L. (ot
Daniélle K. Cote, Notary Public in and for the
State of Maine

My commission expires 3/93 /9@93

' NOTARY PUBLIC - MAINE
Al - MY COMMISSION EXPIRES
' MARCH 23,2023




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the Siate of New MHampshire, do herchy certify that TILSON TECHNOLOGY
MANAGEMENT, INC, is a Maine Profit Corporation registered Lo transact business in New Hampshire on December 02, 2015. |
further certify that all fees and documents required by the Sccretary of State’s officc have been received and is in good standing as

far as this office is concemned.

Business [D:; 735502
Certificate Number: 0004560458

IN TESTIMONY WHEREOQF,
I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 6th day of August A.D. 2019.

Gor ok

William M. Gardner

Secretary of State




DATE {(MM/DD/YYYY)

"N
ACORD CERTIFICATE OF LIABILITY INSURANCE 32912019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
YEPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. . ’

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | SONEALT 1 ihanna Moore
Marsh & McLennan Agency LLC % 800-274-0268 FAX
5500 Cherokee Avenue, Suite 300 {AIC. No. Exti, S22 Nok
Alexandria VA 22312 | ADDRESS; cerificates@marshmma.com
INSURER(S) AFFORDING COVERAGE HAIC ¥

INsURER & : First Liberty Insurance Corporation 33588
INSURED TILSOTECHN INSURER B ; Liberty Mutual Fire Insurance Company 23035
Tilson Technology Management, Inc. "
SQF. LLC INSURER C : Hiscox Insuraqce Company Inc. 10200
16 Middle Street INSURER D : Axis Surplus Insurance Company 26620
4th Floor ’ INSURER E : Enduranca American Specialty Ins Co 41718
Portland ME 04101 Nsurer F: National Union Fire ins Co PittsburghPA 19445
COVERAGES CERTIFICATE NUMBER: 765926400 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH, THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WYD POLICY NUMBER {MMIDDIYYYY] | (MWDD/YYYY) LIMTS
B8 | X | COMMERCIAL GENERAL LIABILITY TB5Z51291916028 12/15/2018 | 1211972019 | FACH OCCURRENCE $ 2,000,600
["BAMAGE TO RENTED
] CLAIMS-MADE OCCUR : PREMISES (Ee accurrencey | §1.000,000
MED EXP {Any one person) $ 10,000
PERSONAL & ADV INJURY | $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
POLICY S'E% I:] LOC PRODUCTS - COMPIOP AGG | $4,000,000
OTHFR: .
A | AUTOMOBILE LIaBILITY ASC251201816018 12019/2018 | 1211972019 | FOMENED SNGLELMIT ] 5 1,000,000
| X | any auTo ’ BODILY INJURY {Per parson) | $
OWNED SCHEDULED j
AUTOS ONLY AUTOS BODILY INJURY (Per accident)| §
HIRED NON-QWNED PROPERTY DAMAGE s
|} AuTOS ONLY AUTOS ONLY |-{Per eccdent)
. 3
E | X | uMBRELLALIAB X | occur ELD30001012500 4/1/2019 1211972018 | EACH OCCURRENCE $ 3,000,000
o | ] P00100008395101 1192019 | 12/19/2019
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 3,000,000
DED | | RETENTION $ 1st Layar Excass $ 2,000,000
f |WORKERS COMPENSATION 16039 4/112019 arz020 |X | FER OTH-
AND EMPLOYERS' LIABILITY YIN WA2630291916 2 Staryre | I ER
ANYPROPRIETOR/PARTNER/EXECUTIVE Y E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? - NiA
(Mandatory in NH) E.L. DISEASE . EA EMPLOYEE] § 1,000,000
i yas, describe undar
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | 51,000,000
C | Professional Liability ANE184466518 12/19/2048 | 12/19/2019 |[Limits $5,000,000
F | TechMetwork Security 043173310 1201912048 | 12/19/2019 |Limas $5,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS { VEHICLES [ACORD 101, Additienal Remarks Schedule, may ba attached If mors space ia required)

Installation Floater Policy effective 12/19/2018 lo 12/19/2019 $2,500,000 Aggregate Limit. lllinois Union Insurance Company - Contractor's Pollution Coverage
Policy #CPY(G28197810003 effeclive 12/19/2018 1o 1211912019 - $15.000.0300 Per Pollution Condition Limit of Liability/$15,000,000 Aggregate Limit with
$25,000 Per Pollution Condition Deductible., '

Per the cancellation clause contained in the policies noted on this certificate, the policy provisions include at teast 30 days notice of cancellation except for
nan-payment of premium. )

CERTIFICATE HOLDER . CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

New Hampshire Department of Transportation

110 Smokey Bear Bivd

Concord NHB 03301 AUTHORIZED REPRESENTATIVE

o Fofime

®© 1988-2015 ACORD CORPORATION. Allrights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD :
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Newn Hampthire

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Degurtment of Transpurtiotion

Victoria F. Sheehan William: Cass, P.E.
Commissioner .Assistant Conunissioner
Bureau of TSMO

August 22,2018
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

I. Authorize the Department of Transportation to enter into a contract amendment, with Tilson
Technology Management, Inc. (Vendor #265209), Portland, ME, Contract #2016-10. The purpose
of this amendment is to increase the contract amount by $158,226.00 from $4,225,966.31 to
$4,384,192.31 to continue designing and building the Advanced Transportation Management System
(ATMS) on the Frederick E. Everett Turnpike (FEET), effective upon Governor and Council
approval. The original contract was approved by Governor and Council on March 22, 2017, ltem
#23 and amended on February 21, 2018, Item #5A. 100% Turnpike Funds.

2. Further, to extend the completion date trom October 30, 2018 1o October 30, 2019.

Funds to support this request are available in FY 2019 budget. Funds to support FY 2020 are anticipated
10 be available in the following account upon the availability and continued appropriation of funds in the
future operating budget, with the ability to adjust encumbrances between State Fiscal Years through the
Budget Office, if needed and justified:

04-96-96-961017-7507 SFY 2019 SEY 2020
Central NH Turnpike $148,226.00 $10,000.00

046-500463 Eng Consuitants Non-Benefits

EXPLANATION

The purpose of this contract amendment is to allow sufficient time to complete the Advanced
Transportation Management System on the Frederick E. Everett Turnpike and (o increase the total
contract ameunt. This contract amendment is requested for the following reasons:

e The wireless communication network originally designed had a lease cost that was over the
Department’s budget therefore the Department requested a complcte wireless network redesign with
associated lease negotiations.

¢ Steel fabrication costs have increased since original budget in February 2017.

o The design-build Tilson Technology team had to make changes in design plans 10 accommodate
future ATMS needs of the F.E. Everett Corridor.

The Amendment has been approved by the Attorney General as to form and execution. The Department
of Information Technology (DolT) has reviewed and approved the Amendment. Copies of the fuily
executed agreement are on file at the Secretary of State’s Office and the Department of Administrative

JOHN O, MORTON BUILDING » 7 HAZEN DRIVE » P.0. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-3734 » FAX: 603-271-3914 «TOD: RELAY NH 1-800-735-2584 » INTERNET: WWW.NHDOT.COM



Services Office, and, subsequent to Governor and Council approval, will be on file at the Department of
Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

l,,,, ¥. )AL.;.,,,

Victoria F. Sheehan
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Deniy Goulet
Commissioner

September 4, 2018

Victoria F. Shechan

Commissioner

_ State of New Hampshire

Department of. Transportation

John O. Morton Bidg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Shechan:

This letter represents formal notification that the Dcpanﬁ:ent of Information Technology
(DoIT) has approved your agency’s request to amend a contract with Tilson Technology
Management, Inc., of Portland, ME as described below and referenced as Dol T No. 2016-094B.

The purpose of this amendment is to provi(;ie for design changes to the wireless
communication network, change in design plans to accommodate future Advanced
Transportation Management System (ATMS) needs of the F.E. Everett Corridor and,
increased cost of materials. : _ :

The amendment will increase the contract slamount by $158,226.00, from $4,225,966.31 to
$4,384,192.31 and the end date will be extended from October 30, 2018 to October 30, -
2019, effective upon Governor and Executive Council approval.

A copy of this letter should accompany the Department of Transportation’s submission to
the Governor and Executive Council for approval.

Sincerely,

L)

Denis Goulet

DG/ik ‘ .
DolT 2016-094B . - g

cc: Julie Seiger, Charles Burns

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
Advanced Transportation Management System (ATMS)
Frederick E. Everett Tumpike Corridor (FEET)
RFP 2016-10
CONTRACT AMENDMENT B

WHEREAS, the Governor and Council approved an agreement between the New Hampshire
Department of Transportation (NHDOT) and Tilson Technology Management, Inc. on March 22,
2017, Item #23 for the period of March 22, 2017 through May 30, 2018;

WHEREAS, the Governor and Council approved an amendment to the Agreement between NHDOT
and Tilson Technology Management, Inc. on February 21, 2018, Item #5A, to be effective through
October 30, 2018. : '

WHEREAS, the Vendor, Tilson Technology Management, Inc. and NHDOT have agreed to amend
. certain provisions of the agreement;

WHEREAS, Section 1.7 Completion Date, of the Contract Agreement is October 30, 2018 and
NHDOT wishes to amend the date to Qctober 30, 2019.

WHEREAS, Section 1.8 Price Limitation, of the Contract Agreement is $4,225,966.31. NHDOT
wishes to increase the contract price by $158,226.00, increasing the total contract pnce to
$4,384,192.31.

RESOLVED, that the agreement be amended as follows:
Section 1.7, Completion Date, of the Contracl Agreement shall be amended tb read October 30, 2019.
Section 1.8, Price Limitation, of the Contract Agreement shall be amended to read $4,384,192.31.

All other provisions of the agreement shall remain in effect.

Initial and Date All Pages: % " Contract Amendment B
Vendor lnilials%@_ Date: Cb i Page 1 of 2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
Advanced Transportation Management System (ATMS)
Frederick E. Everett Tumpike Comidor (FEET)
RFP 2016-10
CONTRACT AMENDMENT B

N WITNESS WHEREOF, the partics have hereunto set their hands as of the day and year first above written.
/) /Z"—l-h/—"- Date: ?,/ZI’/’?

Joshua B. Broder, CEO
Tilson Technology Management, Inc.

Corporate Signature Notarized:

sTATE of_Maune

county ot {Lunberland
On this, lhc J' day of HU-‘]LL.S*‘ , 2018, before me, J()éhk&%()dfl" , the |

undersi %Ofﬁcer _ , personally appeared and acknowledged her/himself to
be lhe of T WO acorporation, and that she/lid] as such being
authorized (o do so, execuled the foregoing instrument (ur the purposes thercin contained, by signing the name
of the corporation by her/himself as E

o &WAT;unto set my hand and official seal.
(SEAL)

Notary Public/Justice of thc Peac

My Commission Expires: 61:[ 6!20%3

t of Transportatio

Date: i( 2[28

William J. Cass, PE, Assistant Commissioner

State of New Hampshire Depariment of Transportation

Approved by the Attorney General (Form, Substance and Execution)

\ Alrom &%M Date: ¥ w/LY

State of New Hampshire, Department of Justice

N

Approved by NH Governor and Council

Date:

Initial and Date AILP Contract Amendment B
Vendor Initials Date: £ ‘ % Page 2 of 2



CERTIFICATE OF TILSON TECHNOLOGY MANAGEMENT, INC.
(Corporation Without Scal)

1, Timothy Schneider, do hereby represent and centify that:

(m

@)
3)
(4)

(3)

(6)

o)

1 am the General Counsel of Tilson Technology Management, Inc., 2 Maine Corporation (the
"CO‘I‘pOI'aﬁon"]. ) '

1 have access to and am familiar with the minutes of the Corporalion.
I am authorized to verify Lhe contenis of such books.

The following stalements are true and accurate based on the resolutions adopted by the Board of
Directors of the Corporation vin unanimous writien consent in licu of a meeting of the Board of
Directors dated as of April 18,2016, which wrilten consent was duly adopted in accordance with Maine

1aw and the Bylaws of the Corporation.
5

The signature of Joshua Broder, Chicf Executive Officer of the Corporation, affixed to any contract,
instrument or document shall bind the Corporation 0 the terms of such contract, instrument or
document.

The foregoing signature authority has not bcecn revoked, annulled or amendt;d in any menner
whatsoever, and remains in Full force and effect as of the date hereof. . '

The Corporation has no seal.

TN WITNESS WHEREOF, ] have hereunto sct my hand as General Counsel to the Corporation.

This document is dated the 21* day of August, 2018.

8Ll

Tarffothy SEhneider
General Counsel of Tilson Technology Management, Inc.

STATE OF MAINE,
COUNTY OF CUMBERLAND, ss..

Personally appeared before me Timothy Schncidcr. 1o me known o be the person described in and who executed
the within and foregoing instrument, and acknowledged that he signed the same as his voluntary act and deed,
for the uses and purposes therein mentioned,

Witness my hand and official seal hereto affixed.

%

wame: K400 (L. Simemel

Notary Public in and for the State of Maine

My Commission Expires: 5/ l&/d 02 5



State of New Hampshire
Department of State

CERTIFICATE

), William M. Gardner, Secretary of State of the State of New Hampshire, do hereby cenify that TILSON TECHNOLOGY
MANAGEMENT, INC. is 2 Maine Profit Corporation registered to transact business in New Hampshire on December 02, 2015. |
further centify that alt fees and documents required by the Secretary of Suaie’s office have been received and is in good standing as

far as this office is concemned.

Business ID: 735502
Certificate Number: 0004166817

IN TESTIMONY WHEREOF,

I herelo set my hand end ceuse to be affixed
the Seal of the State of New Hempshire,
this 215t day of August A.D. 2018.

Fir b

William M. Gardner

Secreiary of Siate




16@  CERTIFICATE OF LIABILITY INSURANCE - OATE mmoerery

. A27/2018

| THIS CERTIFICATE IS ISSUED A5 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPOMN THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE OOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. .

IMPORTANT: ¥ the certificate holdor is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subjoct to the terms and conditions of the policy, certain policies may require an endorsement. A statament on
this cortificate does not confer rights to tha certificate holder In lisu of such endorsoment(s).

PRODUCER >~ Johanna Moore . :
Marsh & McLennan Agency LLC ~ oo oes e
5500 Cherokee Avenue, Sulle 300 Bt -
Alexandria VA 22312 | ApOREgs:_certificaies@marshmma.com
ICAURER(S] AFFORDING COVERAGE NAKC #
mesunep A ;- National Union Fire Ing Co PitshurghPA 19445
WSUNED TRSOTECHN msunreR 8 ; Norh River Insurance Company 21105
Eg,?"‘,l%‘”‘“""’” Manogement, Inc. wauner ¢ ; First Liberty Insurance Comporation 33538
| 16 Middie Sireet | pesunen o : Liberty Mutual Fire Insurance Company 23035
4th Floor
NgyRER & : Hiscox Insurance Company inc. 10200
Portland ME 04101 msunren ¢ : Redwood Fire and Casusity nsurance Co 11673
COVERAGES CERTIFICATE NUMBER: 1120910142 REVISION NUMBER:

_THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY 8E ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

R POLICY EFF_| POLICY EXP
i TYPE OF prsuRANCE snlyon PoLICY MNBER eER i | AnooYR Laurrs
4] X | COMMERCIAL GENERAL LIABILITY TBSZ51201018027 1292007 12n2018 EACH OCCURRENCE $ 1,000,000
| cuamsaunne [X] occun | PREWISES (Ee ccagrence) | 81,000,000
MED EXP {Any ong parson) § 10,000
PERSONAL & ADV INURY | §1,000,000
| GENL AGGREGATE LiMIT APPLIES PER: GENERAL AGGREGATE % 2,000,000
[ | poucy [ %] 8% [Juec PROCLIETS . cowsve ann | § 7.0mn0m
1. oTHER; i
DT Tauromoeis Liasay ASCZ51201018017 a7 | 1zheaois WWE vk Ty oo
¢ _x—_] ANY AUTO BODILY BUURY (Per parson) | §
QWNED SCHEDULED
| 708 o oy BOOLLY INJURY (Par sccidend) | §
HIRED . NON-CVWHED : [ PROPERTY DAMAGE s
|| suTos omy AUTOS ONLY | (Pe1 pcciient)
s
A UMBRELLA LIAD X 014788 : 12112017 12197201
& | |~ | ocan | s2zenasz0s e | inaas |eacnoccusrence 33,000,000
X | BXCESS Liab CLAIMS-MADE AGGREGATE _ § 5,000,000
peo | lnmmns i I3t Loyw Excens § 11,000,000
F | WORKERS COMPERSATION TRRCO12477 ) a0 X | E“;EE | ] E}E
AND EMPLOYERS LIABILITY -
Wo?mmﬁ?ncwm Wia . ' E.L. EACH ACCIDENT $ 1,000,000
r-uu-,hmq _ ’ E.L. DESEASE - EA EMPLOVEE] § 1,000,000
ofscmPiion oF OPERATIONS bekcne E.L DISEASE - POLICY LBWIT | § 1,000,000
€ | Professional Lisbiaty ANE 104468517 121802017 | 127972018 |Umin $5,000,000
A | Tach E40Metwork Securty 048240810 12092087 | 12192008 | Limits $5,000,000

DESCRIPTION OF CPERATIONS { LOCATIONS ] VEHICLES {ACORD 101, Adcflionsl Remurks Schaduds, may be siachad I more spece le reguiced)

Hanover Insurance C ny Instalation Floaler effeciive 12/19/2017 - 12/19/2018 - Policy No. RHRD(08478201 - $2,500,000 Jobsile Limil

Nitinots Union Insurance ny Contractors Pollution Liabitity effective 121017 - 121 18 - Policy No, CPY(28197810002 - 515,000,000 per poliition
condltion’$ 15,000,000 aggregate. . ’

Per the cancallalion clause contalned in the palicies noted on (his certificale, the policy provisions include et least 30 days natice of cancellation except lor
non-payment of premium. ) .

CERTIFICATE HOLDER CANCELLATION

EHOULD ANY OF THE ABOVE DESCRISED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREQF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.

NewSHampshgga Deapanment of Transportation
110 Smckey Bear Bivd

Concord NH 03301 AUTHORZED REPREJENTATIVG
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

(¢ OF-2s)a _ :
Victoria F. Sheehan . }. b C9 a \- \% William Cass, P.E.
Commiissioner \ A Assistant Commissioner
‘ ‘ _Bureau of TSMO

January 11, 2018

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council '

State House
Concord, New Hampshire 03301

REQUESTED ACTION
The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation to amend Contract #2016-10, with Tilson Technology
Management; Inc. (Vendor #265209), Portland, ME, by extending the completion date from May 30;\
2018 to October 30, 2018 to continue designing and building the Advanced Transportation Management
System (ATMS) on the Frederick E. Everett Tumpike (FEET), effective upon Govemor and Council
approval through October 30, 2018, The original contract was approved by Govemnor and Council on
March 22, 2017, Item #23. Time extension only, no new funding. -

EXPLANATION

The purposc of this contract amendment is to allow sufficient time to complete the Advanced
Transportation Management System on the Frederick E: Everett Tumpike. The original schedule for
this project anticipated a Governor and Council approval date of August 2016. Due to contract
negotiations, the contract wasn't approved until March 2017. The requested time extension through
October 30, 2018 will allow Construction to occur during the summer months of 2018.

The Amendment has been approved by the Attomney General as to form and éxccution. The Department
of Information Technology (DolT) has reviewed and approved the Amendment. Copies of the fully
executed agreemient are on file at the Secretary of State’s Office and the Department of Administrative
Services Office, and, subsequent to Governor and Council approval, will be on file atthe Department of

Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

MM"‘QJ‘ t‘.orﬁ

Victoria F. Sheehan
Commissioner _

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-048)
TELEPHONE: 603-271-3734 « FAX: 603-271:3914 « TOD: RELAY NH 1-800-735-2064 + INTERNET: WAWW.NHDOT.COM



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301 :
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Dcnfs Coulcet
Commissioner

February 1,2018

Yictoria F. Shechan
Commissioner

State of New Hampshire
Department of Transportation

John O. Morton Bldg.
7 Hazen Drive
Concord, NH 03302-0483

Dear Conimissioner Sheehan:

This letter represents formal notification that the Departinent of Information Technology (Dol T)
has approved your agency’s request to enter into a contract with Tilson Technology Management, Inc., of
Portland, ME as described below and referenced as DolT No. 2016-094A.

The puipose of this request is to extend the current contract .to allow the continuation of
construction of the Advanced Transportation Management System (ATMS) along the Frederick
E. Everett Turnpike until completion.

There is no funding increasc associated with this amendment. This amendment shall become
effective upon Governor and Council approval through October 30, 2018.

A-copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

o B,

Denis Goulet

DG/kaf
Contract 2016-094A

cc: Gail Hambleton

*Innovative Technologies Today for New Hampshire's Tomorrow”



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
Advanced Transportation Management System (ATMS)
Frederick E. Everett Tumpike Corridor (FEET)

RFP 2016-10
. CONTRACT AMENDMENT A

WHEREAS, the Govemor and. Council approved an agreement between, the New Hampshire
Department of Transportation (NHDOT) and Tilson Techriology Management, Inc. on March 22,
2017, ltem #23 for the period of March 22, 2017 through May 30, 2018;

WHEREAS, the Vendor, Tilson Technology Management, Inc. and NHDOT have agreed to amend
certain provisions of the agreement;,

WHEREAS, Section 1.7 Completion Date, of the P-37 form is May 30, 2018 and NHDOT wishes to
amend the date to October 30, 2018. :

RESOLVED, that the agreement be amended as follows:
Section 1.7, Completion Date, of the P-37 form shall be amended to read October 30, 2018.

All other provisions of the agreement shall remain in effect.

Initiat and Date All Pages: - Contract Amendment A
Vendor Initiats _~S h{& ' Date: Page 1of 2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
Advanced Transportation Management System (ATMS)
Frederick E. Everett Turnpike Corridor (FEET)

RFP 2016-10 :
CONTRACT AMENDMENT A

IN WITNESS WHEREQF, the parties have hereunto set Weir huuds.as of the day and yoar first above written.

'4 M__ _ | Daw:_l-/s”/fﬁ

Tilson Technology Management, Inc.

Corporate Signaturc Notarized:
STATE of QAN
COUNTY of

2018, before me, \'Llc\m&b SrevevysS e

o e person all -8 pea:cdand.acknowledbcd herMimself to
bcthc (‘EO of 1, r;'ﬂlc:m mavtﬁclhc assuch ( a) being

of the corporation by her/himseif as _CED

[[ TNES$WHEREQF | hch:;sin-ly hand and official scal.
' [(‘Uﬂ 2-0 (SEAL)

Notmy Publ:c#uauee-of‘ﬂm

My Comrmssxon Expires: J_Qﬂﬂb_%_‘irw( NCHOLE D, s'usvgns
Notney Pthlc. Mako

fsalon Expkes Jamuary 14, 2019 ,

Date: //012.//8

Department of 'l‘ransportntlon

Willian: J. Cass, PE, Assistant Commissioner
State of New Hampshire Department of Transportation

Approved by the Attorney General (Form.‘Substnnce_and Exccution) ~

AM- 'l g:tk!ﬂm ' . Date: '-IJ/U-“Y

State of New Hampshire, Department of Justice

Approved by NH Governor and Councit

.‘ ". ‘b:. . ' Date:

"BEPUTY SECRETARY OF STATE

Initial and Date All Pages: Contract Amendment A

Vendor Initizals ﬁ:bls_ Date: | Ziaz 1% Page 2 of 2

FEB 2 1 2018




CERTIFICATE OF TILSON TECHNOLOGY MANAGEMENT, INC,
(Corporation Without Seal)

I, Lynne D. Houle, do hereby represent and certify that:

(1) 1 am the Clerk of Tilson Technology Management, Inc., 8 Maine Corporation (the
“Corporation”).

(2)  Imaintain and have custody of end am familiar with the minutes of the Corporation,
(3)  Iam duly euthorized to issue certificates with respect to the contents of such books.

(4)  The following statements are truc and accurate based on the resolutions adopted by the
Board of Directors of the Corporation via unanimous written consent in licu of a meeting
of the Board of Directors dated as of April 18, 2016, which written consent was duly
adopted in accordance with Maine iaw and the Bylaws of the Corporation.

(5)  The signature of Joshua Broder, Chief Executive Officer of the Corporation, affixed to
any contract, instrument or document shall bind the Corporation to the terms of such
contract, instrument or document.

(6)  The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7Y  The Corporation has no seal.
TN WITNESS WHEREOF, I have hereunto set my hand as Clerk of the Corporation.

This document is dated the 8™ day of January, 2018.

L

Lynné.D. Houle, Clerk ot Tilson Technology Management, Inc.

STATE OF MAINE,
COUNTY OF CUMBERLAND, ss.:

Personally appeared before me Lynne D. Houle, to me known to be the person described in and
who executed the within and foregoing instrument, and acknowledged that she signed the same
as her voluntary act and deed, for the uses and purposes therein mentioned.

Witness my hand and official scal hereto affixed.

igned: @(7}(@0@00 (k. Caty

e

-

DANIELLE X COTE Danielle K. Cote, Notary Public in and for the State of Maine

NOTARY PUBLIC - MAINE o
MY COMMISSION EXPIRES My commission expires (X0t 23 242 3

MARCH 23, 2023




State of New Hampshire
Departrﬁent of State

CERTIFICATE

1, William M. Gardner. Secretary of Siate of the Stete of New Hampshire, do hereby certify thet TILSON. TECHNOLOGY
MANAGEMENT, INC. is a Maine Profit Corporation rcgistered to transact business in New Hempshirc on December 02, 2015. 1
further certify thai all fees and documents requircd by the Secretary of State’s office have been received end is in good standing as

far as this ofTice is concemed.

Business ID: 735502

IN TESTIMONY WHEREOF,

| hereto ser my hand and cause (o be affixed
the Seal of the State of New Hampshire,
this 8th day of Jenuary A.D. 2018,

Dir o

William M. Gardner

Secretory of Siatc




ACORD CERTIFICATE OF LIABILITY INSURAI;QCE =
4 — 12182017

THIS CERTIFICATE IS ISSUED AB A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

~ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

ILOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACY BETWEEN THE ISSUING INSURER(S), AUTHORIZED

. REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. . )

IMPORTANT: f the cortificate holder ts on ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.

nsUBROOATIONISWANED.wh}octmmmmmmwmwm.cmmMmﬂmmondm A statemont on
this certificate does not confor rights to the centificate holder In lieu of such endorsament(s).

PRODUCER LONTALT Johanna Moore
Marsh & McLennan Agency LLC Imr
§500 Cherokee Avenue, Sulte 300 A i = .
Alexandria VA 22312 koorigs: ceriificatesg)marshmma.com

: ' | AFFORDING NaCH

: wesuren A ; Netional Unilon Fire Ins Co PittsburghPA 19448
WIURED M TREOTECHN? ovpunen o ; North River Insurance Company 21105
Eggf‘ J_%dmdm gement, Inc. iNsyaEn ¢ ; First Liberty Insurance stion 33588
1 sh a'@ilggle Strast mgunenp; Liberty Mutue! Fire Insurence Company 23035
r . Hiscox Insurence Company Inc. 10200 |

Portiand ME 04101 msyren # : Redwood Fire gnd Casuelty Insurance Co 11673
COVERAGES CERTIFICATE NUMBER: 237069088 . ] REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLKCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCFUBED MEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ry TYPE OF BISURANCE e ey POLICY. FUNBEN m : ' LT
D | % | COMMERCIAL GENERAL LABIITY TRSZ51201910027 1znwaon | 12n62018 | EacH OCCURRENCE "1 s 1,000,000
] cusuoe [X] ocoum | PREVISES (E4 coqTerion DTl |3 1000000
|| . MED EXP (Any orw person) # 10,000
| PERSONAL & ADV INJURY | 51,000600
| GENL AOGREGATE LIMIT APPLISS PER: 4 . GENERAL AGUREGATE 12,000,003
| poucy [ X] T& Loc PRODUCTS  COMP/OP AGG | 12,000,000
. '
“AUTOMOBILELIABLITY ASCIZE\IGIDIONT - - 12180017 | 12182018 : ; S 18 oo
X | any auto . DODALY INSURY (Per parsary | §
| D
|| autos onuy AUT > BOOILY INJURY (Per nccident)| §
— | sumos omy AUTOE ONLY . L
. ; 3
UMBRELLA : o1t | 12102018 ’
4 | X |umsnsudiian | X | oocu i se0s Bemy | hiine |eactoocuRasnce 48,000,000
X | Excess LAD CLAIMS-MADE . AQGOREGATE $ 6,000,000
| ] ; 18l Excars $ 14,000,000
WORKERS COMPENBATION TIWCE0084 . o anam ﬁ; TH
P [AnD exriLovERS- LABLITY ' ! ' ' K A I J‘EB—
I’i‘l WIA .EL EACH ACCIDENT £ 1,000,000
[Mandatory b NH) —t : | £ OISEASS - EA $ 1,000,000
. Fo o - POLCY LT | $ 1,000,000 .
Pressssionsl Lisbiny el 2 8 |umib 000,000 )
& | Foh EcOmMemonk Secunty Voo A bio- A by vy
SELCRITION OF OPERATIONS { LOCATIONS | VEMICLES (ACORO 181, Adclionel Ramarks Stheduls, may be sftach S ¥ mars apact s required)
Hanover (rsurence Cummm Fioater effective 12/1/2017 - 12/19/2016 - No. RHRD08478201 - $2.500,000 Jobstte Umil
"Ifinots Union insurence any Contraciors Pollution Uabilty offective 12119117 - 121 18 - Pollcy No. CPYG25197810002 - $15,000,000 per pollution
condition/$15,000,000 aggregate.

Perlhobenpoﬂlﬂonduewﬁnlmdhlknpdldeanﬂedonmmmcm.U\epoﬂcypro\dmmﬁdbmaodmnouuolamumumpﬂw
non-peymed! of premium. .

CERTIFICATE HOLOER CANCELLATIGN

AHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOYICE WillL BE DELIVERED N
ACCORDANGE WITH THE POLICY PROVISIONS.

" New Hampshire artment of Transportation
110 Smokey Bear Bivd AUTHORIZED REPRESENTATIVE

Concord NH 03301 .
© 1988-2016 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name end l0go are registored marks of ACORD
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THE STATE OF NEW HAMPSHIRE o Y
. DEPARTMENT OF TRANSPORTATION ' -

New Haspshire

LN

e

Deparcment of Tranportation

Victoria F. Sheehan William Cass, P.E. _
Commissioner Assistant Commissioner

His Excellency, Govemor Christopher T, Sununu ' February 6, 2017

and the Honorable Council Bureau of Transportation, Systems,

State House . Meanagement, and Operations (TSMO)

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with Tilson Technology Management, Inc.
(Vendor #267136)-in the amount of $4,225966.31 to design, test, and build en Advanced Transportation
Management System (ATMS) on the Frederick E. Everett Turnpike (FEET) from the Massachusetts Stateline in .
Nashua to the 1.93 Exit 13 interchange in Concord within the Division of Operations cffective upon Governor and
Council approval. 100% Tumpike Funds. ' .

Funding is available as follows for SFY 2017, and is contingent upon the availability and continued approprialion
of funds for SFY 2018: .

04-96-96-961017-7507 SFY 2017 SEY 2018

Central NH Tumpike . .

046-500463 Eng Consultants Non-Benefits $415,000.00 $3,810,966.31
EXPLANATION

The above referenced project involves engaging onc Team to design and build an Advanced Transportation
Management System (ATMS) on the Frederick E. Everett Turnpike (FEET) from the Massachusetts Stateline in
Nashua to the 93 Exit 13 interchange in Concord. This project includes new Intelligent Transportation System
(ITS) field devices and a new wireless communications network connecting the field devices to the existing

Transportation Management Center (TMC).

A Request For Proposal (RFP 2016-10) was devcloped using a procurement approach based on combined overall
scoring of the technical. proposat and cost proposal apportioned at 70% and 30%, respectively.

The Contract resulting from this RFP is a firm fixed price, which includes the following: systems engincering,
design, permitting, construction, integration, and a 24-month maintenance period. The state has the sole discretion
to extend the maintenance period for up to three additional 12-month periods. The Department of Information
Technology (DolT) reviewed and approved the REP on February 25, 2016 prior to Vendor solicitation.

On March 2, 2016 the Department publicly advertised the subject RFP. The RFP stated that the Department has
established an approximate budget for this project of between $3.75 million and $4 million. During the response
period, the Department conducted a Vendor Conference for all Vendors who responded with intent to submit and
entertained questions and/or inquiries from the Vendors. Proposals were received from the following Vendors in
accordance with the requirements for submission, including the stipulated deadline of April 22, 2016:

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 443 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 » FAX: 803-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



VEN TEAM E

s Green Mountain Communications, Inc, (GMCI) Team;
o McCourt Construction (McCourt) Team,; and,

¢ Tilson Technology Management, Inc. (Tilson) Team

Proposals from each Team were reviewed by the FEET RFP Selection Committee along with technical review
support by the consulting firm Vanasse Hangen Brustlin (VHB). The Selection Committee was comprised of
Bureau of Turnpikes Assistant Administrator, Burcau of Highway Design- Design Services Chief, Bureau of
(TSMO) Project Manager, Burcau of TSMO Communications Supervisor, and DolT [T Project Manager.

On June 8, 2016, the Selection Committee held interviews with the three Vendor Teams. Each Team conducted a
presentation describing their Team, capabilitics, and pertinent aspects of their proposal; provided answers to a
specific set of questions targeting each proposal; and participated in an open question and answer period.
Following the interviews, the Sclection Committee met to discuss the Team interviews and to finslize the
ratings of the Proposals.

‘I'he Selection C.ommittce used the table below to rate the technical aspect of each proposal, taking into sccount
the ATMS system design and technical aspects; the firm's qualifications such as: project Team, capabilitics,
references, implementation, transition, and delivery approach. The technical aspect accounted for 70 of the
total 100 maximum points. A minimum of SO poinis were required, as specified in the RFP, for further
consideration in the overall selection process. Proposals not receiving a technical score of 50 points or higher, in
addition to being removed from further consideration, had the corresponding price proposal returned unopened to
the applicable Vendor. ’ )

S SR R

! i - G
TECHNICAL PROPOSAL with the following potential maximum scores for 70
each Technical Proposal category;

Project Need 5
Corporate Qualifications: Previous Experience , 10
Management Summary: Key Personnel, Project Managemeni, and Coordination 20
Work Pldn: Technical Approach, Communication Systems, Innovation and Value 35
Engincering, Ability to meet project schedule, System Maintenance, and Warranty
Approach ]

*PRICE PROPOSAL POTENTIAL MAXIMUM POINTS 30

L Cakg Vg RS CEGer T JEUTI R =
TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100

*The following formula was used to assign points for the price proposal : Vendor's Price
Score = (Lowest Proposed Price/Vendor's Proposed Price) x 30.

Based on the above mentioned analysis, the”Selection Committec identified two Teams with technical scores
exceeding 50 points and worthy of considerstion in the selection process. The McCourt Team did not achieve the
minimum technical score. As such, based on the requirements in the RFP 2016-10, Section 4.4, the proposal
submission was disqualified from further consideration, and the comresponding price proposal is to be returned
- unopened to McCourt. X

The cost proposals were opened on June 9, 2016 following the oral présentations. Only cost proposals for the
GMCI Team and the Tilson Team were opened because their technica) scores exceeded the minimum

‘technical score required to open the cost proposals.



The RFP included a list of the individual bid items on a bid items form included as Appendix E of the RFP.
The bid items form was divided into nine sections that cumulatively made up the Total Base Cost for the proposal.
A tenth section included the value engincering options and other optional bid items for the Department’s
consideration. Each of the first five sections included the individual items that made up the project sub-systems
(Closed Circuit TV (CCTV), Dynamic Message Signs (DMS), Motor Vehicle Detection Systems (MVDS),
existing equipment, and communications). The remaining four sections included project-wide items such as
enginecring, testing and integration, training, system maintenance, and warranty.

The following table outlines the Commiftee's technical 'scoring, each Team's base price proposal, mncsMing
price score, and total score:

A T
a. s
-

aH : T T
Techntoal Score [l .0 | Total Price Score T‘%‘ﬂ Score
o N

fream 5| (a0 pafpeyy {20 (max. 30 points)

GMCl | 524 $5.166517.00 | 29.5 819
McCourt | 37 N/A N/A N/A
Tilson | 63 $5,076.594.06 | 30 93

Based on the Selection Committee proposal review and interview process, the committee has concluded that
Tilson’s proposal meets, and or exceeds, each of stated goals in the RFP. |

The RFP states that the Department reserves the right, at its discretion, to make an award by item, by a part of an
item, by groups of items, or by the total proposal in sccordance with the Department's available budget. This
statement provides the Department’s justification to negotiate a final project cost with the highest scoring Team.

Given the submitted price proposal, negotiation and a reduction in the scope of the project was required to meet
the budget. A strategy was developed which prioritized the ATMS devices/clements and identified those portions
of the infrastructure that could be implemented by other means outside of this RFP.

The TSMO Project Manager met with the Attomey General's office on Tuesday, Junc 2T, 2016 to review the
RFP selection process and 1o receive concurrence on subsequent steps in the process. Based on that conversation,
consistent with RFP 2016-10 Sections 3.17-Award and 4.5-Contractor Selection, 2n Intent to Award letter was
sent to the. Filson Team.

Accordingly, the Project Manager met with the Tilson Team to negotiate reductions in scope and cost. Based on
these negotiations, Tilson reduced their pricing'on August 11, 2016. The negotiated costs and reduction in scope
included removing four CCTV, one DMS, and two MVDS. The final scope includes installing fourteen CCTV,
five DMS, and thirteen MVDS. The overall project cost was reduced to $4,225966.31 based on these
discussions.

This Contract has been approved by the Attorney General as (o form and execution. The Department has verified

that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State's

Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be
" on file at the Department of Transportation.

Based on the scoring and ebove information, the Department requests approval to enter into a contract with Tilson

Technology Management, Inc.



It is respectfully requested that this resolution be approved.

Atiachment: Proposal Scoring summary
ccC: C. Waszczuk

D. Rodrigue

M. Servetas

S. Klasen

A
Sincerely,

Lo

Victoria Sheehan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
'+ 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 30, 2016

Victoria F. Sheehan
Commissioner

Departiment of Transportation
State.of New Hampshire
John O. Morton Bldg.

7 Hazen Drive

Concord, NH 03302-0483

Dear Commissioner Shechan:

This letter rcpresents formal notification that the Department of Information Technology (DolT)
has approved your agency's request (o enter into a contract with Tilson Technotogy Management, In¢., as
described below and referenced as Dol T No. 2016-094.

The purpose of this contract is to design and build an Advanced Transportation Management
System (ATMS) along the Frederick E. Everett Tumpike Corridor from the Massachusetts
state line in Nashua to the I-93 Exit 13 interchange in Concord with additional work possible
along the existing NHDOT fiber optic infrastructure. This project includes new Intelligent
Transportation System (ITS) field devices and a new wireless communications network
connecting the field devices to ‘the existing NHDOT Transportation Management Center
(TMC) in Concord.

The contract amount is $4,225,966.31 effective upon Governor and Council appro-val through
May 130, 2018.

A copy of this letter should accompany the submission to the Govemor and Executive Council
for approval. '

Sincerely, ! j
Dcms Goulct
DG/mh
Contract 2016-094

cc: Gail Hambleton

~

*Innovative Technologies Today for New Hampshire's Tomorrow™



STATE OF NEW HAMPSHIRE
. DEPARTMENT OF TRANSPORTATION
FREDERICK E. EVERETT (FEET) CORRIDOR ATMS
BUREAU OF TSMO - CONTRACT RFP 2016-10 .
CONTRACT AGREEMENT CONTRACT -

The State of New Hampshire nnd the Conl.ract.or hereby mutually agree as follows:

CONTRACT
1.1 State Agency Name 1.2 State Agency Address
Department of Transportation - Burcai of PO BOX 483
Transportation Systems Management and . Concord NH 03302-0483
Qperations (TSMO) .
1.3 Contractor Name 1.4 Contractor Address
Tilson Technology Management, Inc. 245 Commercial St.
Suite 203
' Portland, ME 04101
1.5 Contractor  Phone |1.6 Account Number 1.7 Completion 1.8 Price Limitation
Number M- 695~ T 3P FSOINAME Date
; g $4,225,966.31
(207) 591-6427 s] e |
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Victoria F. Sheehan, Commissioner 603-271-1486
1.11 Lonpractor Signat : (.12 Name & Title of Cantractor Signatory
- %\L”—" . Noshee R boder, (Eo

HA3 Acknowledgement:

On / -\/ .?3'//6 , before the undersigned officer, personally appeared thc person identified in block 1.12 o
satisfactorily proven (o be the person whose name is signed in block 1.11, and acknowledged that s/he executed
this document in the capacity indicated in block 1.12.

(&

1.13.1 Sisﬂa:liofy Public or Justice of the Peace ME bac # 004276

[seal]
1.13.2 Name & Title of N'otary Justice of the P
N2 ueaa °T° €341 .
1.14 State Apency Signature(s) ' 15 NamefTitle of State Agency Signatory

David Rodeigue

@Q...c_/"—'— Dtrector of Operations

1.16 Approval by N.H. Department of Administration, Division of Personnel (if applicable)

Director, On:
I IT A prova y Anormey. General (Form, Subslance and Execution)
£ Assistant Attomey General, On: 3/:_[1 -

l I8 Approval by the Govcrnor & Council i '
By On:
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